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+ 
For Today… 

 Overview of CCLS 

 Assessment Conversation 

 Unit Deconstruction 

 Entry Levels / Entry Points 

 Appraising and Brainstorming 

 iPad Fun Stuff 

 February Expectations 



+ 
For Today… 

All materials available under 

“MORE” tab at 

www.digigogy.com 

http://digigogy.com


+ Interact DURING the 

presentation: 
 

http://todaysmeet.com/canton 

http://todaysmeet.com/canton


+ The College and Career 

Ready Student in ELA 

 Independent, collaborative, self-
directed 

 Strong Content Knowledge 

 Adapt and Adjust Communication 

 Comprehend and Critique 

 Value Evidence 

 Tech & Media Literate 

 Cultural Understanding 



+ 

College and 

Career 

Readiness 

Standards (CCR) 

or 

Anchor 

Standards 



+ 
Informational Text 

 Greater attention to Informational Text 

 Informational reading in courses other than ELA must take place 

Copyright (c) 2011 by Erie 1 BOCES -- Permission to use and reproduce granted to Erie 1 BOCES RTTT Participating Districts Only – Updated  3/2011 



2005-06 Lexile  Framework® for Reading Study Summary 

of Text Lexile Measures 
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School 

Textbooks 

College 

Textbooks 

Military Personal 

Use 

Entry-Level 

Occupations 

SAT 1, 

ACT, 

AP* 

* Source of National 

Test Data: MetaMetrics 

Interquartile Ranges Shown (25% - 75%) 
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+ 
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+ 
Grade Specific Standards 

• Common Core APP 

from Mastery Connect 

 

>Download Here< 

https://itunes.apple.com/us/app/common-core-standards/id439424555?mt=8


+ 



+ 
Link Share – Digigogy.com 
(MORE tab) 

 Math 

 ELA 

 Diigo Bookmarks 

 Physical Education 

 Music 

 Art 

 Foreign Language 



+ 

Upgrade Your 

Curriculum:  
Practical Ways to 

Transform Units and 

Engage Students 
 
 



+ Interact DURING the 

presentation: 
 

http://todaysmeet.com/canton 

http://todaysmeet.com/canton


+ “Birth” of Our Upcoming ASCD Book: 

Curriculum 21              
2010, ASCD.  





Each teacher commits to … 

• Review all current available technological resources 

in the district.  

 Online resources: video streaming; Internet     

Web sites and subscriptions; WebQuest creation; 

Webcasting through laptop. 

 Hardware resources: videoconferencing; laptop 

labs; digital cameras; digital recording studio. 

 Creative software: Movie Maker;          

MediaPlayer; video clips via                              

digital cameras. 

• Identify at least one specific unit to revise. 

21st Century Pledge 



• Plan to replace a specific content, skill, and 

assessment practice with a 21st century upgrade 

within the unit. 

• Share the proposed change with colleagues. 

• Learn to use the tool that will be requisite to replace 

the current unit design with the new practice. 

• Revise the unit and begin implementation with 

students. 

• Tolerate a certain degree of frustration. 

• Celebrate the victories. 

• Review and share 21st century learning openly 

with colleagues at targeted work sessions 

through the school year. (p. 22) 



+ 
21st Century Skills – 4 C’s 

 

Communication 

Collaboration 

Critical Thinking 

Creative Problem Solving 



+ 
Orbits of Ability 

 Collegial Conversation and Consensus 

 Opportunities for Communication and Collaboration 



What do you think is the most 

important consideration for 

updating curriculum/lessons? 

 

todaysmeet.com/canton 
 

http://todaysmeet.com/canton


+ 

THINKING! 



+ 

Web’s Four Levels of Depth of Knowledge 

Level 2 

Skills & Concepts 
Level 1 

Recall & Reproduction 

Level 3 
Strategic 

Thinking 

Level 4 
Extended 

Thinking 



+ 

Let’s 

drill in 

and dig 

deeper… 



+ Assessing Assessment 

1.    50% of 20: 

2.    67% of 81: 

3.   Shawn got 7 correct answers out of 10 

possible answers on his science test.  What 

percent of questions did he get correct? 

4.   J.J. Redick was on pace to set an NCAA record 

in career free throw percentage.  Leading into the 

NCAA tournament in 2004, he made 97 of 104 

free throw attempts. What percentage of free 

throws did he make? 



+ 

Assessing Assessment 

5. J.J. Redick was on pace to set an NCAA record in 

career free throw percentage. Leading into the NCAA 

tournament in 2004, he made 97 of 104 free throw 

attempts. In the first tournament game, Redick missed 

his first five free throws. How far did his percentage 

drop from before the tournament game to right after 

missing those free throws? 

 

6. J.J. Redick and Chris Paul were competing for the best 

free-throw shooting percentage. Redick made 94% of 

his first 103 shots, while Paul made 47 out of 51 shots.   

• Which one had a better shooting percentage? 

• In the next game, Redick made only 2 of 10 shots while 

Paul made 7 of 10 shots.  What are their new overall 

shooting percentages? Who is the better shooter? 

• Jason argued that if Paul and J.J. each made the next ten 

shots, their shooting percentages would go up the same 

amount. Is this true? Why or why not?    



+ Assessing Assessment 

Standards (and objectives) are 

meaningless until you define how to assess 

them. 

 

This is about defining our work and 

deepening the rigor of our professional 

practice. 



+ 

Now, let’s move 

into a unit 

appraisal… 

Unit Appraisal 



+ 

Unit 
Appraisal 
Annotated 

Grade 11 



+ 

 

Curriculum Design with depth and rigor, for many 

teachers transitioning to the Common Core, is a new 

space.  In a general sense, the curriculum design 

work that is being engaged in right now is far above 

the instructional practices of the past. 

 

Any work done is meant to be a baseline from which 

all future curriculum work will develop. Being 

thoughtful and transparent in our work allows 

exponential growth in professional practice and 

student achievement. 

 

Prologue 



33 

Why do this? 

To Support Data 

Informed Decision 

Making 



Data informed culture to improve student achievement 

Data informs your decisions 

Curriculum data  

aligned to standards 

Assessment data 

aligned to standards 

Curriculum mapping Analysis of results 

Written 

curriculum 

Taught 

curriculum 

State and 

National 
Local 



    “Unit Plans (Maps) equal data … 
Data equals facts and figures … 
Facts and figures show trends … 
And with this knowledge, we can 
give ‘all of the above’ meaning by 

looking at the trends and 
comparing it to other data bases.” 

Bena Kallick, Curriculum Mapping Conference, 2003 



+ 

This annotation represents a look through several 

lenses of opportunities for improvement.  The depth of 

this annotation is specifically for the purpose of this 

analysis only and does not necessarily represent what 

would be involved in a curriculum coaching moment. 

Critical decisions would have to be made around “do 

now” vs. “explore later” depending on several 

variables that could include: delivery of the unit plan, 

collaboration and consensus, alignment of the unit as 

a whole versus a pinpoint alignment moment, 

opportunities for growth over time, further fleshing 

out of details related to curriculum practice vs. 

design, how this unit is situated both vertically and 

horizontally, etc. 

Caveat… 



C             

Clarity and 
Transparency 

are 
important. Is 

what you 
intend 

apparent to 
others? 

L   

Is Lively and 
Dynamic 

instruction 
apparent? 

 

E    
 

 

Do your assessments 

provide Evidence that 
skills have been 

mastered? Big Ideas 
answered? 

A                 
Does your 

Alignment 
represent a 
balance in 

content, 
skills, and 

assessments? 

R     
Compared to 
the previous 

version of 
your unit, is 
the new one 

Robust, 
Hearty, and 

Strong? 



America’s Beginnings (11th Grade) 

Essential Questions: How does Geography influence culture?  What causes people to revolt? 

Content:  

Early Geography, Colonial 

Experience, French/Indian 

War, Events leading to the 

American Revolution, War for 

Independence.  

 
How have the nation’s physical 

and human characteristics 

influenced the development of 

the United States? 

What was the economic 

relationship of the colonies to 

Europe during this period; how 

was it beneficial/detrimental to 

the colonies? 

How did Britain’s neglect of the 

colonies lead to independence? 

Skills:  

•Identify American States, 

major physical features, 

and economic zones on a 

US Map. 

•Create Venn diagram on 

different colonial regions. 

•Cite the causes and 

effects of the French & 

Indian War. 

•Created a timeline of the 

events leading to the 

revolution. 

•Describe the causes and 

effects of the War for 

Independence. 

Assessments: 

US Map Assignment 

Unit 1 – Early 

Beginnings Test 

Resources: 

 

Vocabulary 

Colony, joint stock 

company, cash crop, 

French & Indian War, 

Proclamation of 1763, 

salutary neglect, 

mercantilism, Stamp 

Act, Boston Massacre, 

Lexington & 

Concord, Continental 

Congress 



America’s Beginnings (11th Grade) 

Essential Questions: How does Geography influence culture?  What causes people to revolt? 

Content:  

Early Geography, Colonial 

Experience, French/Indian 

War, Events leading to the 

American Revolution, War for 

Independence.  

 
How have the nation’s physical 

and human characteristics 

influenced the development of 

the United States? 

What was the economic 

relationship of the colonies to 

Europe during this period; how 

was it beneficial/detrimental to 

the colonies? 

How did Britain’s neglect of the 

colonies lead to independence? 

Skills:  

•Identify American States, 

major physical features, 

and economic zones on a 

US Map. 

•Create Venn diagram on 

different colonial regions. 

•Cite the causes and 

effects of the French & 

Indian War. 

•Created a timeline of the 

events leading to the 

revolution. 

•Describe the causes and 

effects of the War for 

Independence. 

Assessments: 

US Map Assignment 

Unit 1 – Early 

Beginnings Test 

Resources: 

 

Vocabulary 

Colony, joint stock 

company, cash crop, 

French & Indian War, 

Proclamation of 1763, 

salutary neglect, 

mercantilism, Stamp 

Act, Boston Massacre, 

Lexington & 

Concord, Continental 

Congress 

•Clarity: The content and skills are clear enough to replicate, but 

much additional information (see alignment section) is needed and 

what is here needs some clarification, in terms of 

interconnectedness. 

•Lively (and Robust): Without the inclusion of activities/lessons, 

there is little evidence for depth and engagement, although, there are 

opportunities apparent. (such as upgrading the measurable verbs, 

engaging in specific vocabulary instruction, and leveraging available 

technology) 

•Evidence:  Without knowing what is on the Unit 1 test, there is little 

written evidence here to support what proficiency looks like. The 

Map Assignment is not described but seems to support one part of 

one skill statement. 

•Alignment: See subsequent slides. Connections need to be more 

transparent and in depth. 



America’s Beginnings (11th Grade) 

NY1.1: analyze the development of 

American culture, explaining how ideas, 

values, beliefs, and traditions have changed 

over time and how they unite all Americans 

NY1.3: compare and contrast the 

experiences of different ethnic, national, and 

religious groups, including Native American 

Indians, in the United States, explaining their 

contributions to American society and 

culture 

NY3.1: identify and compare the physical, 

human, and cultural characteristics of 

different regions and people 

NY3.2: develop and test generalizations and 

conclusions and pose analytical questions 

based on the results of geographic inquiry 

NY1.1h: view historic events through the 

eyes of those who were there, as shown in 

their art, writings, music, and artifacts. 

NY1.1b: know the roots of American culture, 

its development from many different 

traditions, and the ways many people from 

a variety of groups and backgrounds 

played a role in creating it 

RH.11-12.4: Determine the meaning of words 

and phrases as they are used in text, 

including analyzing how an author uses and 

refines the meaning of a key term over the 

course of the text. 

RH.11-12.8: Evaluate an author’s premises, 

claims, and evidence by corroborating or 

challenging them with other information. 



America’s Beginnings (11th Grade) 

NY1.1: analyze the development of 

American culture, explaining how ideas, 

values, beliefs, and traditions have 

changed over time and how they unite all 

Americans 

NY1.3: compare and contrast the 

experiences of different ethnic, national, 

and religious groups, including Native 

American Indians, in the United States, 

explaining their contributions to 

American society and culture 

NY3.1: identify and compare the 

physical, human, and cultural 

characteristics of different regions and 

people 

NY3.2: develop and test generalizations 

and conclusions and pose analytical 

questions based on the results of 

geographic inquiry 

NY1.1h: view historic events through the 

eyes of those who were there, as shown 

in their art, writings, music, and artifacts. 

NY1.1b: know the roots of American 

culture, its development from many 

different traditions, and the ways many 

people from a variety of groups and 

backgrounds played a role in creating it 

RH.11-12.4: Determine the meaning of 

words and phrases as they are used in 

text, including analyzing how an author 

uses and refines the meaning of a key 

term over the course of the text. 

RH.11-12.8: Evaluate an author’s 

premises, claims, and evidence by 

corroborating or challenging them with 

other information. 



America’s Beginnings (11th Grade) 

Content:  

Early Geography, Colonial 

Experience, French/Indian 

War, Events leading to the 

American Revolution, War for 

Independence.  
 

How have the nation’s physical 

and human characteristics 

influenced the development of 

the United States? 

What was the economic 

relationship of the colonies to 

Europe during this period; how 

was it beneficial/detrimental to 

the colonies? 

How did Britain’s neglect of the 

colonies lead to independence? 

Skills:  

•Identify American 

States, major physical 

features, and economic 

zones on a US Map. 

•Create Venn diagram on 

different colonial 

regions. 

•Cite the causes and 

effects of the French & 

Indian War. 

•Created a timeline of the 

events leading to the 

revolution. 

•Describe the causes and 

effects of the War for 

Independence. 

NY3.2: develop and 

test generalizations 

and conclusions and 

pose analytical 

questions based on 

the results of 

geographic inquiry 

NY1.1b: know the 

roots of American 

culture, its 

development from 

many different 

traditions, and the 

ways many people 

from a variety of 

groups and 

backgrounds played 

a role in creating it 



America’s Beginnings (11th Grade) 

Essential Questions: How does Geography influence culture?  What causes people to revolt? 

Content:  

Early Geography, Colonial 

Experience, French/Indian 

War, Events leading to the 

American Revolution, War for 

Independence.  

 
How have the nation’s physical 

and human characteristics 

influenced the development of 

the United States? 

What was the economic 

relationship of the colonies to 

Europe during this period; how 

was it beneficial/detrimental to 

the colonies? 

How did Britain’s neglect of the 

colonies lead to independence? 

Skills:  

•Identify American States, 

major physical features, 

and economic zones on a 

US Map. 

•Create Venn diagram on 

different colonial regions. 

•Cite the causes and 

effects of the French & 

Indian War. 

•Created a timeline of the 

events leading to the 

revolution. 

•Describe the causes and 

effects of the War for 

Independence. 

Assessments: 

US Map Assignment 

Unit 1 – Early 

Beginnings Test 

Resources: 

 

Vocabulary 

Colony, joint stock 

company, cash crop, 

French & Indian War, 

Proclamation of 1763, 

salutary neglect, 

mercantilism, Stamp 

Act, Boston Massacre, 

Lexington & 

Concord, Continental 

Congress 

Aside from the standards, and based solely on the 

content and skills evidenced here, there is a lot of 

information for only two assessments.  Without the 

explanation here, some clarification is needed on 

what the map assignment is assessing and whether or 

not the depth and rigor of that assignment is 

developmentally appropriate.  The creation of the 

Venn diagram, the creation of a timeline of events, 

and the comparative analysis of cultures are 

opportunities to engage ALL of the CCR capacities in 

some way, and to explore the opportunities of 

assessing in different ways with multiple types of 

media. 



+ 

While there may be several areas of improvement in this unit plan, 

the critical “do now” element is a more specific alignment to the 

standards.  Perhaps there are other standards to align the already 

included content and skills to?  

 

When the standards issue is improved, the “do next” moment may 

include upgrading the measurable verbs, instructional targets, and 

descriptors to evidence lively and robust instruction. (That could 

include activities, too!) Further “explore later” moments would 

include specific vocabulary instruction, more formative assessment 

opportunities, an analysis  and upgrade of the current assessments, 

and an articulated alignment to the College and Career Readiness 

capacities. 

Endnote: 



+ 
Further Considerations… 

What do we cut/keep/create? 

When you think of how much you have 

to “cover” what can you cut keep or 

create? 

Make sure you are thinking about 

what is based in the standards and not 

in your comfort zone.  



+ 

PROCESS & 

ACTIONS 

Now, let’s talk 





+ 

Will the upgraded unit focus on … 
 

Curriculum Design? 

Instructional Practice? 

Both?  

 

Architects design. 

LEARN 
 

Contractors build. 

TEACH  



+ 

What will be the key entry 

level for 

  the upgraded unit? 
 

• Unit of Study 

• Instructional Unit Plans 

• One Lesson/Series of Lessons 



+ 

What will be the                                            

key entry point or points                              

for the upgraded unit? 
 

 

 

• Performance-Task Assessments 

• Culminating Experiences 

• Curriculum Examinations 

• Instructional Innovations 



+ 

 
• Higher-Order Thinking 

• Collaborative Environments 

• Local and Global Connections 

• Glocal Impacts 

 

• Standards Connections                                    

(CCSS ELA Capacities / 

Mathematical Practices) 
 

• Technology and Web-Based Tools 

What will be the                                                   

key 21st Century entry point or points                              

for the upgraded unit? 



+ 

Teachers need to focus on upgrading 

specific elements of the existing curriculum 

purposefully and gradually (Jacobs, 2010).  
 

Our transformational process spiral 

consists of four phases: 
 

• Appraisal and Brainstorming 

• Commitment and Communication 

• Reactions and Reflections  

• Revisions 



+ 

As you navigate opportunities 

within your professional practice, 

you may find New York State’s 

Virtual Learning Network helpful. 

 

>Access here< 

http://eservices.nysed.gov/vls/welcome.do


+ 

 

• Appraisal and Brainstorming 
•Today 

• Commitment and Communication 
•During next two weeks. 

• Reactions and Reflections 
•Teach the new unit and reflect on it.  

• Revisions 
•Make some decisions about revisions for next learning 

event and be ready to share with group in February. 





Spark Conversations 
 

Teachers and administrators find the Transformational matrices useful for 

sparking collaborative conversations focused on student-centered learning. 

A curriculum director or professional-development facilitator might choose 

to use the matrices while posing thought-provoking questions such as: 
 

• If I find that most of my instructional time in the conform 

section of the matrix, does that indicate I am not a quality 

teacher? What’s my next transformational step? 
 

• What does it mean to be transformational about our 

instruction and assessment? 
 

• What current curriculum-map units                       

encourage students to reform, outform,                                 

or transform? What evidence supports                            

your reasoning? 



+ Appraise and Brainstorm 

• What’s your entry level? 

• What’s your entry point? 

• What’s your Standards connection? 

CCR capacities? Math Practices? 

Literacy? Grade Specific Standards? 



+ 

iPads in Schools 
Fun wrap up to our day. 

Apps to consider and 

things to do with your iPad. 



+ 

© 2011 by Michael Fisher 
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© 2011 by Michael Fisher 

Automating: 
 

Automating essentially means bolting 

technology on top of current processes and 

procedures. When an organization 

automates, the work remains the same, the 

time and place remain the same, and the 

relationships remain the same.  

 
~Alan November, Empowering Students With Technology 2009 



+ 

© 2011 by Michael Fisher 

Informating: 
 

Informating is a more powerful way of 

thinking about technology than automating. 

While informating can lead to a much higher 

quality improvement, it is much more 

difficult to implement. What makes it more 

powerful is a shift of control and 

empowerment. In an informated 

environment, more people have timely 

access to information. 

 
~Alan November, Empowering Students With Technology 2009 

 



+ 

© 2011 by Michael Fisher 

So what does this 

mean? 
 

•Student Centered Work 

•Shift from Consumer to Producer 

•Authentic & Alternative 

Instructional Practice Opportunities 



+ 

© 2011 by Michael Fisher 

Find great apps without spending a dime! 

Get high quality paid apps for free each 

day. Unlike other apps, these are expert-

picked top-ranked apps, for FREE! 

Apps Gone 

Free 



+ 

© 2011 by Michael Fisher 

Now, let’s take a look at some other 

APPtastic resources online. 

 

Click on the MORE tab on Digigogy.com. 

Digigogy 

Resources 

http://www.digigogy.com/more.html


© 2011 by Michael Fisher 

Amplifying: 
 

Amplifying essentially means moving 

beyond the classroom, broadcasting to a 

global audience, allowing for a larger, 

broader audience. Amplification is all about 

the publishing, feedback, relearning, 

refining, and continual improvement.  

 
Amplifying adapted from Silvia Rosenthal Tolisano at 

Langwitches.org  



+ 

 

• For February: 
•Upgrade one unit or lesson in terms of the 

Standards entry point. 

•Use any of the templates you were given 

or whatever you are already using. (Just be 

sure to identify the standards, the content, 

the skills, and the assessment.) 

•As far as possible, communicate with your 

colleagues and collaborate. 

•Teach the unit. 

•Come in February prepared to discuss 

your unit, any reactions to teaching it, and 

suggested revisions. 



+ 

 

• Comments? 

• Questions? 

• Wonderments? 
 

• What is your personal “Do 

Now” action? Share your 

immediate next steps in 

Today’s Meet. 



+ 

Contact Mike: 
 

•Website: http://digigogy.com 

•Twitter: @fisher1000 

•Email: mikefisher821@gmail.com 

•ASCD Edge 

•Digigogy Blog: 

http://digigogy.blogspot.com 

•http://curriculum21.ning.com 
 

 

http://digigogy.com/
mailto:mikefisher821@gmail.com
http://digigogy.blogspot.com/
http://curriculum21.ning.com/

