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Transformational Matrix

Reform Transform
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Reform

» High Impact on Learning

» Low Engagement
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» Low Impact on Learning

> High Engagement

Positive Impact on Learning

Positive Impact on Engagement
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Informating

Automating
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Amplifying
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Redefinition

¢ Technology allows for the creation of new tasks, previously
inconceivable.

Modification

¢ Technology allows for significant task redesign.

Augmentation

¢ Technology acts as a direct tool substitute, with functional
improvement.

Substitution

¢ Technology acts like a direct tool substitute, with no functional
change.
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Positive Impact on Learning

TECHFORMATIONAL MATRIX

for Interactive Whiteboards

Reform Transform
Student creates content Student(s) creates and presents
(textual/visual/audio) to be using self-selected software-
presented on whiteboard based specific and/or Web-based
on task(s)/purpose(s)/ multimedia on whiteboard based
audience(s). on task(s)/purpose(s)/audience(s).
Conform Outform
Student views teacher-selected Student interacts with teacher-
notes or presentation on selected notes or presentation
whiteboard. using whiteboard technology

(touch capabilities and/or
clickers).

Positive Impact on Engagement
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Picture from www.bonitatrust.org F
More on Whiteboards: http://smartzone.wikispaces. com/
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. Figure A.5 TECHformational Matrix: Blogging

Positive Impact on Learning

Reform

Student(s) writes blog post(s)
and thoughtfully comments on

other students’ blog posts.

Conform

Student writes a blog post on
a teacher-created blog based
on task(s)/purpose(s)/
audience(s).

Web-Based Tools

TECHFORMATIONAL MATRIX

for Blogging

Transform

Student(s) writes blog post(s) and
thoughtfully comments on other
students’ blog posts. Student(s)
revises and edits personal blog
post(s) based on comments.

Outform

Student supplements his or
her blog post with pictures

and hyperlinks.

Positive Impact on Engagement ‘
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Reflection written by: Ayden |

Recently, we did a skype call with the
poet Mike Fisher. We're illustrating
some of his poems and we managed to
get him to agree to a skype call.The
first person he talked to was Orli
because she was the introducer.
Everyone had different jobs. Evan was
our transitioner, so he introduced
everybody.(except Orli) Zach M. and
Noah were our tweeters. Ayden Eliana,
and Ariella were working on notetaking
on a Google Doc. Jagger was the
photographer. Jeremy and Griff were
bloggers. He answered some of our
questions like, “Why is the O poem in
the shape of an O?" We learned that

Additional
Resources from
Silvia Tolisano:

e Assessmentin

the Modern the reason the O poem is in the shape
of an O is because it was a suggestion from one of his high school teachers. Next, we learned some interesting facts
C| assroom Se ries about Mr.Fisher, including he lives in Buffalo, New York which is five minutes away from Niagara Falls. He also is writing

a mystery novel for young adults. Our whole class learned a few new words including: collaboration, cryptic, and
emphatic. We learned a lot about our poems and Mike Fisher. Have you ever created a poem? This is just the

Blogging FOR
your stu dents beginning. We have to market! We have to publish! We have to find out how much we will make! All of this is going to
be hard, but it's going to be worth it in the end. \ author!s:voice

We still have many decisions to make.

What should we name our book? *, conversation starters
How should we design the cover?

What would be a reasonable price?

Please respond and give us some feedback.

b s ) |
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} T TECHFORMATIONAL MATRIX

for Digital Cameras

Reform Transform

Student analyzes teacher’s, Student(s) analyzes intended
&n personal, or peers’ captured task(s)/purpose(s)/audience(s) prior to
c images/video for intended capturing images/video; edits/revises
8 task(s)/purpose(s)/audience(s) draft version based on personal and
—=' purp uet : peer feedback. Amplify, if appropriate.
o
d
(@)
©
o
=
- Conform Outform
>
hd
'g Teacher uses digital camera Student uses camera to
a to capture classroom and capture classroom and

school events. school events.
Positive Impact on Engagement ‘
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Digital Devices

} T TECHFORMATIONAL MATRIX

for Applications (Apps) on Digital Devices

Reform Transform
Student chooses appropriate Student(s) uses existing app(s)
- app(s) for specific task(s) to and/or Web-based tool(s) to
é engage in purposeful, deeper create original app(s) for a specific
S . .
© learning. purpose(s)/task(s)/audience(s).
_:l Amplify, if appropriate.
o
d
(8]
©
£
B Conform Outform
>
hd
'g Student uses teacher- Student uses self-selected
=3 selected app(s) primarily for app(s) primarily for novelty
novelty and/or enrichment. and/or enrichment.
Positive Impact on Engagement ‘
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/ ULYSSES FOR YOU ;
The Walks

Dubliners

Joyce's pubs

For the Beginner

Dublin 1904

Norris on Nausicaa

LINK TO JOYCEWAYS APP
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Create your own mobile app.
For free.

o ®© 6 6

(® TAKE THE TOUR
Nathaniel D. created this Yapp in < 60 minutes
(3) DOWNLOAD A SAMPLE YAPP - )

wenes QPRI PR
. 44 9 N
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Touch of Class '13 Yapp

Toinstall, visit this page (http://my.yapp.us/BCVOCALMUSIC) on
your mobile device.

Send yourself a link to download on mobile device:

............
.

D Enter your email or mobile phone number m‘i’

02092013

o
e

Enlarge

woverss . NS
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iPads in the Math Classroom

Yapp

Toinstall, visit this page (http://my.yapp.us/YS8NZBU) on your
mobile device.

Send yourself a link to download on mobile device:

D Enter your email or mobile phone number END

wovess PRI N
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Figure A.4 TECHformational Matrix: Digital Storytelling

4

Web-Based Tools

TECHFORMATIONAL MATRIX

for Digital Storytelling

Reform Transform

Student creates literary/ Student(s) creates literary/informational

informational text and visual(s) text and visual(s) based on task(s)/

) urpose(s)/audience(s) using student,

E based on task(s)/purpose(s)/ :)ear:-sel(ez:ied softwa(\rL/Wei-based t{)ol.

o audience(s) using student-selected Edits and revises based on personal and

_:' software/Web-based tool. peer feedback. Amplify, if appropriate.

5

8

= Conform Outform

[}

:-é Student creates literary/ Student creates literary/

e informational text and visual(s) informational text and visual(s)
based on task(s)/purpose(s)/ based on task(s)/purpose(s)/
audience(s) using teacher-selected audience(s) using student-selected
software/Web-based tool. software/Web-based tool.

Positive Impact on Engagement ‘
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Positive Impact on Learning

TECHFORMATIONAL MATRIX

for Backchanneling

Reform

Student uses backchannel to
collaboratively explore higher-
level questions and evidence-
based conversations.

Conform

Student uses teacher-created
backchannel for note taking

only.

Transform

Student(s) decides on backchannel tools
based on task(s)/purpose(s)/audience(s)
and collaboratively explores higher-level
questions and evidence-based
conversations. Amplify, if appropriate.

Outform

Student uses teacher-created
backchannel for note taking
and collaborative
discussions.

Positive Impact on Engagement
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TodaysMeet

When Heidi did

http://todaysmeet.com/Edjewcon I laughed
cuz we did that...ree 7 2 1000 PM, 30 Apr 2012 via web

4th Grade MJGDS “4thmjads Jan 17
@fisher1000 told us to look up cryptic and | found it. It means hidden

and secret. And | got the info from merriam-
webster.com/dictionary/cry...
Expand

Full Transcript of Students’ TodaysMeet
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Figure A.11 TECHformational Matrix: Web-Based Curation
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Positive Impact on Learning

Collections

TECHFORMATIONAL MATRIX

for Web-Based Curation

Reform Transform

Student curates and annotates Student(s) chooses Web-based tool(s)

multimedia based on task(s)/ to collect, curate, and annotate

purpose(s) according to teacher/ e L

urpose(s)/audience(s) with reasonin
student-defined curation purpose(s)/ (s) g

for inclusion. Amplify, if appropriate.

parameters.
Conform Outform
Student views teacher- Student curates multimedia
curated multimedia based on based on task(s)/ purpose(s)
task(s)/purpose(s) during according to teacher-defined
instruction. curation parameters.

Positive Impact on Engagement ‘
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¥4 Repin ¥ Like ¥ Comment

Thank You from the Grammys
2 comments

Hillary Maglin from Uploaded
by user

Steve Foremny Simplistic yet
artistic. Ordinarily having
everything aligned the same

makes a design look too
structured, yet here it works.

Rachel Cullari | like the
contrast of the colors.
However, for a more cohesive
look | would use the same
purple that you used for the
invitation.

Pinterest

Add +  About~ [ Michael ~

Photoshop Peer Critiques gyummm

EScEdARR -

Grammy Invitation =]

2 comments
Hillary Maglin from Uploaded
by user

Rachel Cullari | lie the use of
the purple and gold. k gives it a
very royal, high class feeiing. |
also like that you kept it
consistent by using the same
star pattern on both sides.

Steve Foremny Again, having
everything aligned the same
works in this case, an the color

scheme goes well with the
event the invitation is for.

Front Cover (DVD)

3 comments

[
(%)

Steve Foremny fro
Uploaded by user

Katie Castelli starting my peer
critique. :) | would like to start by
saying that | think the font is a
perfect fit for the theme.The
color choice of gold against
black is also very nice. The only
thing that | might suggest is to
make the cover more involved.
Right now, it has a nice
simplicity that fits, but it doesn't
strike me as braveheart
immediately. If it is possible to
keep some simplicity while at
the same time making the cover
mars annanina thats what |

52 followers, 40 pins

5 Academny Avards,incliting.
abe of Wilkiam Wallace (el
decermined o bring down King Eéward
he 13 (Pacick McGoohan) as be seeks revenge fo the
murdee of hiswife Mucron and ultimately to liberate
‘Scottand from England's tyranical grasp.

Bervehears(Wiasee of
Best icture)telsthe

Cocert poster Photoshop project
(corrected version)

Back Cover (DVD)

3 comments

Steve Foremny fi
Uploaded by user

Katie Castelli | am enjoying the
pictures chosen for this back
wvery much. | also like the light
purple background. The
positioning of the text could be
perhaps a little less choppy,
maybe justifying them would
help with that. :)

Ezekiel O'Donnell f
Uploaded by user

Ryan Black Cool. This does an
31 awesome job of actually
" portraying what the event is.
doesn't need to use obnoxiously
bright colors or anything to get
'your attention, it pulls that off in
a very classy way.

Penndawt Carneal Cool use . Andrea Karsesnick | love gig

of the photos with the posters and this looks like a

description of the movie. professional one. | really like the
consistency between your two

[~ PR e

Of Course the Government Can Create Jobs! - Forbes
www.forbes.com/...government-creates-jobs - Save - Preview

government | jobs

forbes

americandream

Multiple Social
Collection tools that
could also be
Curating Tools:

Diigo
Pinterest
LiveBinders
Google Docs

Educlipper

Scoop.It
Even popular

media tools like
Youtube could be
used to curate

A recurring theme in the Presidential Debates has been the role of the government in the economy

TR N




Spark Conversations

Teachers and administrators find the
TECHformational matrices useful for
sparking collaborative conversations
focused on student-centered
learning. A curriculum director or
professional-development facilitator
might choose to use the matrices
while posing thought-provoking
guestions such as:

“V
y
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o If | find that most of my instructional time in
the conform section of the matrix, does that
indicate | am not a quality teacher? What’s
my next transformational step?

« What does it mean to be transformational
about our instruction and assessment?

 What current curriculum-map units
encourage students to reform, outform,
or transform? What evidence supports
your reasoning?



They are
already here!
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What’s your UPGRADE action plan?

Fi

Do Now?
Do Next?
Explore Later?

Share your thoughts using TodaysMeet
or discuss your thoughts with those around you...
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Michael Fisher

Twitter: @fisher1000

Email: mikefisher821@gmail.com
Website: www.digigogy.com

Book Link:
Upgrade Your Curriculum

' Conversation Link:
Upgrade Your Curriculum ASCD Edge Group

:CONNECT:




